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Analysis: Ethical Leader's Decision Tree 
Introduction
[bookmark: _GoBack]The article by Constance E. Bagley (2003), gives a simplified Ethical Leader's Decision Tree. Bagley (2003) finds that leaders, frequently, experience issues in settling conflicts. Keeping in mind the end goal to facilitate the process, Bagley (2003) shares a decision tree to guide leaders when facing challenging choices. From development of tasks to reducing workforce, and every other aspect, Bagley believes that the Ethical Leader's Decision Tree will help leaders in finding solutions to critical decision making questions.
Themes
This article has several themes. First theme is legality. The argument here is that a decision made should be lawful. When confronted with a decision making question, one needs to ask "What is the right thing to do?" It was proposed to constantly first ask whether the action is lawful. When it isn't lawful, at that point leaders are advised not to pursue it. 
Where the action’s legality is not a big issue or the action is legal, and then the question to ask is whether it boosts investor/shareholders value. If it seeks to maximize investor value, we ought to ask whether it is ethical to proceed onward. In the event that it is ethical, at that point we can play out the activity. Where that is not ethical inferable from the consequences for clients, workers, suppliers, environment, and community, then there is no need to pursue the activity. 
Second theme is general benefit. The article argues that, where a decision doesn't support shareholder value, we ought to inquire as to whether it is ethical not to make the move by taking into account the damage and cost imposed on shareholders versus the cost and advantage to different shareholders. In the event that it is unethical not to act, at that point it is recommended to make the move with revelation to shareholders of anticipated impact. If it is ethical not to make the move, at that point it is proposed not to take action. 
Whenever success, money, politics and power become an integral factor, leaders in some cases overlook the most critical ethical values. The ethical issues highlighted in decision tree are straightforward and simple to use. They enable the leader explore the legitimate and ethical issues that have become possibly the most important factors in considering complicated and equally critical decisions. 
Discussion: Points of agreement 
I agree with this article for the following reasons. First, the use of ethics is crucial to the survival of an organization and presumably in a definitive survival of humanity. Ethics dictates when we can act or when to stop. 
Similarly, I believe that to be a great leader, one needs to have great ethical values. This will assist him with his self-awareness. With self-awareness emerges a chance to enhance his character and belief. This will permit the leader see the significance of maintaining his core ethical values, values that characterize him as an individual and as a leader when managing basic issues. Through great ethical values, a leader’s selflessness will be established. These ethical standards will advance more noteworthy self-awareness towards more profound care to others, for example, employees, clients, and community. 
It has been established that when a leader is completely mindful of his ethical position, he will effortlessly resolve conflicts easily and settle on better decisions (Cohen et al, 2013).
Conclusion
I would recommend this article to anyone, leaders, students an ordinary individual because the Decision Tree can be used in different scenarios and yield excellent results. At whatever point a leader settle a noteworthy or minor issue within an organization that has an impact on that organization, for instance, cutting the budget, expanding to another nation, or staffing cuts, ethical questions by Bagley’s Ethical Leader's Decision Tree (2003) can be valuable. Bagley’s Decision Tree (2003) can be utilized in different situations or circumstances, for example, whether to use of obscene images and vulgar in advertising.
The illustration above show that the Ethical Leader's Decision Tree can be used by both leaders and even ordinary people in answering the easiest to complex questions in decisions making.
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